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River Corridor/Central Plateau
Tn-Party Agreement Milestone Review

Meeting Minutes
April 19, 2012

River Corridor Closure Project - Milestones M-16/M-89/M-92/M-931M-94

Milestone Status:

M- 16-5 5 - DOE-RI stated that the excavation for interim remedial actions (RA) for the 1 00-N
Area will be completed this summer. Preparation and approval of the closeout sampling and the
closure packages will not be completed by the 12/31/12 due date for completion of the milestone.
Negotiation of new milestone dates is under way with Ecology and EPA and will be addressed in
proposed Change Request M- 16-12-0l1.

M-1I6-OOA - The due date for this milestone is also being negotiated and addressed in the
proposed Change Request M- 16-12-01. DOE-RL reported that the main portions of the
remediation at 1 00-C-7 and 1 00-C-7: 1 have been completed. The process sampling has also
been completed, and the closure sampling in C-7: 1 will be done following cleanup of the
remaining area. DOE-RL noted that EPA has priority for two samples in C-7 for groundwater
flow testing, and discussions are under way between the contractors and EPA on the path forward
for the sampling. Excavation in 11 8-K- I was near completion when a tritium plume was
identified going down to groundwater at trench N. A path forward is being worked to address the
plume, either by remediation or with a justification in the final Record of Decision (ROD) for
some type of action.

M-89-00 - DOE-RL has put out a request for interest to bidders for cleanup of the soil
contamination underneath the 324 B-cell. The plan is to award the bid by the end of 2012.
Ecology asked if DOE-RL has provided notification that the milestone will be missed. DOE-RI
responded that Ecology is being informed in today's meeting, and a change package will be
prepared to formally submit notification to Ecology in July 2012. DOE-RL noted that milestone
M-89-00 is being reviewed in association with D4 in the 300 Area and what milestones need to
be changed.

Significant Accomplishments - For Last 3 Months:

M- 16 - Remedial Action/Risk Assessment - DOE-RE stated that all the work that can be done at
C-7: 1 has been completed, and MSA is in the process of moving the power lines. WCH is
planning to restart remediation on the sidewall at C-7:1 at the beginning of FY 2013, and that
work is expected to take a few months to complete. The chrome plume excavation at 1 00-F-5 7
was completed, and process sampling showed that all of the chrome was removed. The final
closure plan is being developed, with plans to backfill and close out 57 by the end of FY12.
DOE-RI reported that work at 618-10 has been a slow process, but the pace is picking up. There
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is a lot of different work under way, including the bottle processing and loadout of the drums.
Process improvements have been implemented in an effort to improve production, which will be
applied at 618-11.

M-94 - DOE-RL noted that a couple of test pits were done below the basement floor of 327, and
no contamination was found.

ERDF - EPA noted that the August 2012 date for issuance of the draft Performance Assessment
(PA) seemed to be a little early. DOE-RL concurred, and will check on the date.

Significant Actions Planned - For Next Six Months:

M- 16 - Remedial Action/Risk Assessment - Preparations are under way for removal of the 3 09
test reactor. Six-inch holes are being drilled through the annular shielding area in an effort to get
underneath and be able to lift it out. The shielding area consists of a grout or cement mixture and
rebar, and the drilling progress has been slow. Experts have been brought in to assist with the
drilling. DOE-RL indicated that completion of removal of the 309 test reactor is more in the six-
month time frame.

Performance Summga:

DOE-RI reported that in general the projects continue under cost and ahead of schedule. An
improvement in cost performance (higher CPI) is expected in the next quarter with credit being
given for the completion of several waste sites. All of the American Recovery and Reinvestment
Act (ARRA) work was completed with the exception of one buy-back project with the remaining
ARRA funding. ARRA funds will be used by June 2012 for the 618-10 remediation. The
ARRA funding freed up about 30 million dollars to be applied to additional base work activities.

Issues:

DOE-RL noted the issues regarding 1 00-N Area remediation delays and I100-C-7:1 /I100-D-3 0
remediation delays are being addressed with a change request for new completion dates.
Regarding the 1 16-H-5, 128-H-1, and 126-H-2 waste site closure documents disputes, agreement
has been reached with Ecology on the closure documents for 1 16-H-5 and 128-H-i. For 126-H-
2, DOE-RI is developing a sampling plan for underneath the clear well. Ecology expressed
appreciation to all parties for their willingness to resolve the issues without elevating the dispute
process. Ecology inquired about the last issue regarding possible differences in remedial action
goals for interim RODs versus final RODs. DOE-RI responded that as cleanup work continues,
and preliminary remediation goals (PRGs) are encountered that may be lower than the current
cleanup levels, an evaluation is being done about whether or not remediation should be deferred.
DOE-RL noted that deferred remediation would obviously change contractual requirements.
DOE-RI stated that if there is an outlier that would present a problem in the final ROD, an
evaluation will be done with input from Ecology and EPA on whether or not further remediation
would be needed in that area. One specific area that is being discussed with EPA is in the 300
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Area where there is uranium contamination, which posed an ecological risk. A review of the
final PRGs is being done for the top 15 feet in that area.

Hanford 100-K Remediation - M-016 and M-093 TPA Milestones

Accomplishments - 2nd Quarter:

TPA Milestone M-0 16-171 was completed, meeting the March 31, 2012 due date for a
deliverable to EPA. One piece of the deliverable was the proposal of two interim milestones, one
at the end of August 2013 and another in 2014, which will lead towards the 2015 milestone for
technology development. The intent is to have enough information by 2015 to set new
milestones for the critical decision process.

D4 - DOE-RL provided two color photos depicting a rotor from a cooling pump. There were
asbestos sheathed windings in the pump motors, and some of the windings had frayed and fell
onto the truck bed. Sampling was conducted, and the results showed the powder was not
asbestos. One asbestos fiber was found, and proper precautions were taken. The rotors were
taken off the trucks, wrapped, and then the proper precautions were taken before moving them to
ERDF for disposal. The airborne sampling results showed no contamination above the
standards. A foot of soil was removed where the rotors were staged. DOE-RL stated that it was
verified the area is clean, and the steps taken were more precautionary. DOE-RL reported that
demolition of the 183.2 KE sedimentation basin continues with cleanout of the river sediment.
Some river sediment sample results were high for lead and mercury, which is mainly due to the
mines upstream, but it is all close to being removed. Demolition of the 182K pump structure is
nearing completion. The pump was used to transfer water between K East and K West. The
structure is about 35 feet deep, and there is a waste site underneath (diesel oil crib) that will be
removed.

KE Reactor Interim Safe Storage - The conceptual design report was 100 percent complete as of
yesterday (4/18/12). The architect/engineer is in the process of releasing the drawings. DOE-RL
reported that the milestone due date for the full enclosure of the reactor is July 31, 2014, and it is
on schedule to be completed by May 2014.

Waste Sites - DOE-RL reported that a memorandum of agreement (MOA) was reached with the
tribes, allowing the backfill and interim revegetation on 1 00-K-63 to be completed. The MOA
was recently signed to take out the outfall structure and the effluent pipelines in 1 00-K-64. The
work is anticipated to start by early summer 2012.

Sludge Treatment Project (STP) - Removal of KOP Material (M-016-12) - DOE-RL reported
that work on processing the first knockout pot (KOP) material is planned to start by late May,
early June 2012, and to be completed by the milestone due date of 9/30/12. DOE-RL stated that
the KOP material will be processed in the same manner as the spent fuel. The material will be
transferred to the canister storage building (CSB) and then to a future long-term repository.
When the Waste Isolation Pilot Plant (WIPP) went through its program recertification in
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FY2008, it was determined that KOP sludge was no longer an acceptable waste stream.

STP Phase 1 Removal of Containerized Sludgze (M-0 16-174) - DOE-RL reported that the sample
analysis was completed for engineered container 230, which is where the settler tube sludge was
placed. The settler tube sludge will be the bounding case for the other two waste streams, which
are less challenging. The settler tube sludge will be sent to WIPP. DOE-RL noted that
construction of the substructure for the annex has been initiated. Ecology asked about the
purpose of the annex. DOE-RL responded that the annex will function as a transfer bay. The
sludge transport storage canister (STSC) will be set on a trailer bed and then placed in the annex.
Hoses will be hooked to the top of the STSC, and the sludge material will be transferred directly
into the canister. No personnel will be located inside the annex. Ecology asked if the annex
serves as containment. DOE-RL stated that the purpose is confinement, and containment is
provided by the hose-in-hose transfer lines. The annex is designed as a category 2 facility.

Milestone Status:

All of the milestones listed through 2020 are on schedule.

Project Baseline Performance:

DOE-RI reported that RL-41 is slightly behind schedule and over budget. The cost variance is
mainly due to the inability to start work in the Il00-K-64 flood plain. The delay is primarily due
to the inability to resolve Tribe concerns with this work. If an MOA is reached with the Tribes
by June 2012, the work can be performed by the end of FY12. RL-12 is on schedule and budget.

Planned Activities Next Six Months:

DOE-RL noted that under D4 scope of work, demobilization of the 190KW pump house has
been completed. DOE-RI pointed out that the map on page 13 of today's handout is broken out
into zones, which was done to simplify the reporting process since there are numerous waste
sites. DOE-RI stated that it believes Area AG has been remediated as far as possible. A review
is being done regarding the extent of the cap needed to prevent intrusion of water, and then
additional sampling would be conducted. DOE-RI noted that the way the waste sites are
located, full remediation cannot be done until the reactor building is gone. DOE-RI is working
with EPA to demonstrate protectiveness, and it considers Area AG to be a high priority. DOE-
RI noted that it went back into Area AH because the stack removal freed up more of the waste
site area, and remnediation has been done as much as possible going east to west.

DOE-RI reported that a discussion was held with EPA yesterday, and a proposal was made to
EPA to move forward with the characterization of the deep vadose zone. The data needed to
justify the cap and also protectiveness measures will be gathered. DOE-RI stated that the data
won't be available in time for the ROD, but it will allow the data to feed back into the ROD and
possibly change the method for protectiveness, such as adding an apatite barrier or more
downgradient wells for monitoring and extraction. DOE-RI noted that groundwater, soil and D4
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personnel have been involved in the process.

Ecology asked about the scope for improvements at T Plant. DOE-RL responded that the
funding for the modifications at T Plant will be through RL-12. The modifications are
tentatively planned for FY1 3, pending funding availability. DOE-RL reported on the final fuel
that was sent to the Cold Vacuum Drying Facility (CVDF) in a multiple canister overpack
(MCO). There is an issue with determining dryness of the fuel, which is done through a rebound
test. The fuel was dried and passed the first rebound test. The second rebound test didn't quite
reach the .25 delta between the first and second readings within three hours, and it took four
hours. DOE-RL noted that the fuel is dry and is in a safe configuration, but the interstitial voids
between the finer scrap material may have retained some residual water. The situation is under
review, and a recovery plan will be developed and the fuel will undergo more drying. DOE-RL
has kept EPA apprised of the situation.

Biennial Assessment of Information and Data Access Needs - M-035-09

DOE-RL reported that milestone M-035-09H was completed. The Ecology and EPA data access
mechanisms were updated with Virtual Desktop Interface (VDI). Two machines at the Ecology
office were updated with new machines. No issues have been reported to date with the new
access mechanism. The next quarterly review will be just before the next milestone due date,
which is in about two years.

Lifecycle Report - M-036-01

DOE-RL provided an update on the lifecycle report. The public comment period for the 2012
lifecycle report closed on April 13, 2012, and comments have been received. DOE-RE indicated
no issues with meeting the January 31, 2013 milestone due date for the 2013 lifecycle report.

PFP Closure Project - TPA Milestone M-083

Quarterly Milestone Summar:

DOE-RL stated that the three remaining milestones are on schedule.

Accomplishments - 2nd Quarter:

DOE-RL reported that as of today, all of the vault facilities have been demolished and the rubble
has been removed. A small amount of cleanup remains, and then the work will be completed.
DOE-RL pointed out on the photos the congested work areas where the process piping and
transfer lines and asbestos insulation from piping are being dispositioned. During staging for
asbestos removal, a cover plate on a deck head exhaust was tapped, causing material to puff out
of the deck head. A full breathing requirement was implemented until the cause is investigated.
DOE-RL noted that the standard large box 2 (SLB2) used for loadout of waste from the PRF
facility has about four times the capacity than the storage boxes that were used for transferring
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transuranic waste from PFP. The larger capacity significantly reduces the size-reduction of all
the waste that goes in the SLB2, which is a major improvement for the project.

DOE-RL reported that five key performance goals were identified for this year. Three goals have
been met with the pencil tank size-reduction, cleanup of the lab area, and completion of the vault
facilities. The two remaining goals are completion of the gloveboxes in Rooms 230A/B and
235B and develop a PFP capital project strategy.

DOE-RL reported that a three-day value engineering (VE) study was conducted, which resulted
in four areas of focus. The first area of focus is hands-on tool efficiency and effectiveness, and a
team is working on ways to mitigate risks and down time. The second area of focus is size-
reduction challenges and transporting the equipment effectively (i.e. SLB2s). The third area
focused on reducing the number of cuts in size-reducing equipment. The fourth area is focused
on the concept of size-reduction in other facilities, such as CWC.

Project Baseline Performance:

DOE-RL reported that there is a slight negative cost and schedule variance since the start of
FY09. DOE-RL noted that there may be future cuts in personnel due to funding issues, which
would impact the teams at PFP. DOE-RI added that there is very little float in the cost or
schedule performance, and an effort is being made to establish the balance of the teams with the
budgetary challenges and still meet the milestones.

TPA Milestone M-26-01 - Land Disposal Restrictions Report

DOE-RL reported that the annual LDR report was issued on April 9, 2012. The LDR report is a
summary report this year. Ecology noted that the main focus of review on the LDR report will be
some of the facilities that don't have schedules.

TPA Quarterly Milestone Review M-91 Series

DOE-RI provided a brief summary of the M-91 milestones. There is minimal activity, due to
cuts in funding for retrieval, treatment or shipment of waste. DOE-RL noted that the target
milestones for M-9 1-40 and M-9 1-41, which are unenforceable milestones, will not be met.
Ecology expressed concern regarding DOE-RI's ability to meet the full milestones since no
waste has been retrieved under the target milestones. Ecology added that the target milestones
were jointly established to keep the full milestones on track. Ecology is considering sending
DOE-RI a letter stating its concern about the target milestones.

Central Plateau Remnediation Project - M-016-00, M-085-00

Accomplishments - 2nd Ouarte:

DOE-RL explained that 6 to 12 inches of gravel were spread following removal of buildings and



Page 8 of I11

equipment from 284E, 284W, 272E, 209E and the Industrial 7 area. The 209E demolition is
complete, and DOE-RL stated that according to the Waste Identification Data System (WIDS)
there are about 13 waste sites in the area. When the 209E zone is closed, cleanup will be done on
those waste sites. DOE-RL noted that all of the sites that were identified as asbestos areas of
concern were taken on as additional work outside the work package that was already completed.
DOE-RL responded to employee concerns, and conservative measures were taken with added
precautions to ensure the work areas were thoroughly scrubbed of asbestos. There were no
samples that yielded significant results. The standard is about 10,000 fibers of asbestos to cause
a significant effect on the body, and there were two fibers found in a couple of samples. DOE-
RL noted that the goal is to remove all the old piping instead of just removing the asbestos and
leaving the piping.

Ecology asked if there were any waste sites underneath the areas that were covered with gravel.
DOE-RL indicated that there are several waste sites. Ecology asked what system would be in
place to flag the potential asbestos areas when cleanup work is conducted in the future. CHPRC
explained that when the sites are entered into WIDS, a correlation will be made to the waste sites
located underneath. In the future, when anyone is looking at the sites in WIDS, that correlation
will trigger a review of the actions taken and that asbestos concerns were addressed. Those sites
have now been entered into the WIDS system and are being evaluated in accordance with MP-14.

Project Baseline Performance:

DOE-RL reported that there was an $18.6 million positive cost variance, which was contributed
to the PFP project.

Milestone Status:

DOE-RL reported that all of the TPA milestones are on schedule. Ecology requested that DOE-
RL provide a negotiation schedule for milestone M-0 8 5-0 1.

Soil and Groundwater Remediation Project Milestone Review - M-015-00, M-016-00, M-
024-00, M-037-00, M-085-00

Accomplishments - 2nd Quarter:

200 West Area Groundwater Treatment Facilit - DOE-RL reported that startup of the 200 West
pump and treat facility is in process. The readiness assessment is under way to validate
personnel, procedures and equipment are ready for startup, and final checks on equipment are
being done. DOE-RL noted that a pump and treat facility is not required by DOE orders to
undergo the rigorous standards that a nuclear facility would be held to for startup. However, the
same approach for startup of a nuclear facility was applied to the 200 West pump and treat, with
the exception of specific items that don't apply, such as a nuclear safety assessment. A hazard
assessment is included as part of the startup.
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Ecology asked when the contaminated water will be run through the system versus the simulant
that is being run now. DOE-RL responded that a hazardous waste certification is required to
handle contaminated water, and the majority of the workers currently on site are construction
workers who do not hold that certification. DOE-RL estimated that the contaminated water will
start running in July 2012. The cutoff is in June 2012 to have the system ready for turnover to
operations. DOE-RL stated that the goal is to be running at 2,000 gallons per minute by the end
of FY12, which exceeds the requirement in the ROD. DOE-RL noted that the new resin being
used in DX has been running since December 20 10 and has not needed to be changed out.
Normally the resin has to be changed out every eight weeks. The resin costs more, but it will
provide many advantages, including reduction in labor costs and exposure to chemicals.

200-UP- I - DOE-RL reported on a cost efficiency associated with the installation of well racks.
Every well used to have a permanent well pump control station that was connected to the
treatment building with hard conduit. The pump control stations are now set on a concrete pad
and can be picked up and moved with a forklift. The hard conduit has been replaced by a super
heavy gauge electrical system and can be dragged to a new station.

Soil and Groundwater Treatment Progress FY20 12 - DOE-RL reported that the goal to remove
400 kgs of carbon tetrachloride will be exceeded. The 200-ZP- 1 unit, which is the primary
treatment facility, has been shut down to make final connections. Ecology and EPA requested a
closeout report from DOE-RL to document that the system was closed and the amount of
material that was processed through the facility. DOE-RL noted that the 1 00-D pump and treat
has removed more hexavalent chromium than was removed during the interim actions in the first
ten years of operation.

Milestone Summar:

DOE-RL stated that completion of the RI/FS's has been a challenge, and three target dates have
been missed and one is behind schedule. DOE-RL noted that the project is on schedule to meet
M-015-001D. DOE-RL acknowledged that the quality standard for the RI/FS's needs to be
addressed, and when 4,000 pages of appendices are being produced there will be some problems.
EPA questioned why 4,000 pages of appendices are being produced, and suggested that DOE-RL

consider whether all that information is needed to support its decision-making process. DOE-RL
responded that it's more the 1,000-page RI/FS that poses a problem.

EPA stated that it does not believe DOE-RL is on track to complete the UP- I proposed plan (PP),
noting that no one is currently working on the PP. DOE-RL responded that the UP- I PP is being
addressed with senior management. EPA indicated that the schedule DOE-RL provided for UP-i
is not recoverable, and that EPA was only given a week for legal review. DOE-RL
acknowledged the issue with UP-i. Ecology stated that the PP's are 80-page documents, and the
quality of the documents has been poor. Ecology added that the 4,000 pages of appendices is not
the issue. There was some discussion regarding the path UP-i PP has taken, and it was noted
that it was started two years ago and considered one of the easier documents to complete and
approve.
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Project Baseline Performance:

DOE-RL stated the funding shortfall for the project, and that actions are being taken to mitigate
the shortfall. DOE-RL noted that, for example, the aquifer test at BP-5 is on the cusp for
funding. The equipment is done, but the system will not be turned on this fiscal year. The cost
estimate for running the system is being reviewed. DOE-RL also noted that the work scope that
was deferred from this year to next year will have to be finished next year and that work was not
planned for. DOE-RL will schedule a meeting with Ecology and EPA in May 2012 to conduct a
review and discussion of groundwater, the 2015 vision, and to get input on project priorities.
Ecology expressed concern regarding the potential delay with BP-5, noting that during the
original prioritization, Ecology agreed to push the RI/FS back while EPA was not in favor of
doing that. Agreement was reached to delay the RIIFS as long as the aquifer testing moved
forward. DOE-RL responded that those concerns will be discussed during the May meeting with
Ecology and EPA. EPA pointed out the issue with the RJ/FS documents having to be redone due
to poor quality is money that could be directed towards other projects, such as the BP-5 pump
test.

Planned Activities Next 6 Months:

200-ZP- 1/200-PW- 1 SVE - DOE-RL stated that the initial startup for the 200 West pump and
treat was evaluated at 1,000 gallons per minute. In order to reach the goal of about 2,000 gallons
per minute, there needs to be enough injection and extraction capacity. Wells will be added
through next year to ensure adequate capacity.

200-UP- I - EPA asked for confirmation that the UP- I ROD will be delivered within the next six
months. DOE-RL responded that it will be delivered.

Deep Vadose Zone - Ecology reported that ORP transmitted a draft change package for vadose
zone work. An agreement was reached to exchange the interim barrier work for the vadose zone
characterization and testing. DOE-RL stated that instead of an interim barrier, the pour water
extraction will be conducted. During initial desiccation testing, it was concluded that the water
was being treated through particle migration, not evaporation. The particles were cascading
across the soil and water droplets were collecting in the well. The significance of that result is
that water vapor contains no technetium 99, but the water droplets do contain tech 99. Once the
water is evaporated, even if it contains tech 99, the tech 99 doesn't evaporate. DOE-RL is
working with tank farms to set up an extraction point within tank farms and then pipe it to
outside the tank farm fence line. The PRC equipment would potentially be located at that point
and could operate the water extraction in a more cost-effective manner.

Seismic Study - EPA inquired about the current seismic study that was reported in the Tni-City
Herald newspaper, and expressed concern that funding for the study would come out of the
cleanup budget. DOE-RL responded that a National Phenomenon Hazard Analysis (NPHA) is
required every ten years by DOE order. There is a subcategory of the NPHA for seismic analysis
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(PSHA), and the cost is estimated at about eight million dollars for a two-year seismic study.
DOE-RL indicated that the cost would be split 50/50 with ORP. DOE-RL stated that the last
study was due in 2008, so the study is four years overdue. The study is designed to update the
safety basis for the Hanford Site. EPA asked what would be done differently if there was a new
finding in the seismic study. DOE-RL responded that if a new Class 2 or 3 facility were to be
built, it would be built based on the new seismic analysis. DOE-RL noted that it had considered
getting away from the NPHA requirement, but due to the seismic interest at the Waste Treatment
Plant (WTP), the decision was made to continue with the NPHA. DOE-RL stated it has received
guidance from the DOE secretary that delegates local authority to challenge nonsafety-related
requirements. That authority allows the DOE-RL manager to achieve efficiency if a requirement
doesn't make sense to implement. DOE-RL is currently conducting a review of all nonsafety
requirements, and will present a briefing to Ecology and EPA on its findings at a later time.



Ti-Paily Agreement

Thursday, April 19, 2012
Ecology Offices, Conference Room 3A/B

3 100 Port of Benton Blvd
Richland, Washington

Agenda
River Corridor/Central Plateau Milestone Review Meeting

Chairperson: Dennis Faulk

Time Milestones Subject DOE Presenter

8:30 a.m. M-16, 89, River Corridor Closure Mark French93 and 94

8:55 a.m. M- 16 and 100 K Remediation Tom Teynor93

9:15 a.m. M-35 Biennial Assessment of Information and Data Anthony TaylorAccess Needs

9:20 a.m. M-36 Life Cycle Report Stephen
Korenkiewicz

9:25 a.m. M-83 PFP Transition Larry Romine

9:35 a.m. M-26 Land Disposal Restrictions Report Mike Collins

9:40 a.m. M-91 Acquisition of Facilities to TSD TRU/TRUM Mike Collinsand LLMW

9:45 am. M- 16 and Central Plateau Remediation Al Farabee85

M- 15, 16,
9:55 a.m. 24, 37 and Soil and Groundwater Remediation Briant Charboneau

85

10:20 a.m. Adjourn Milestone Review
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O U.S. DEPARTMENT OF

qWENERGY
MILESTONE DESCRIPTION AND DELIVERABLE

The U.S. Department of Energy (DOE) shall prepare and submit to the
U.S. Environmental Protection Agency (EPA) and Washington State Department of
Ecology (Ecology) a report setting out the lifecycle scope, schedule and cost for
completion of the Hanford Site cleanup mission.

The initial 2011 Hanford Lifecycle Scope, Schedule and Cost Report (Lifecycle Report)
was submitted July 25, 2011, and subsequent reports are due January 31 of each year.

RL PROGRAM MANAGERS ASSESSMENT OF CONTRACTOR PERFORMANCE

The contractor responsible for the Lifecycle Report is Mission Support Alliance,
Portfolio Management.

Contractor performance related to the submittal of the 2012 Lifecycle Report, evaluation
of feedback received on previous Lifecycle Reports, and development and preparation
of the 2013 Lifecycle Report is on schedule.

SIGNIFICANT ACCOMPLISHMENTS FOR THE LAST THREE MONTHS

1. The 2012 Lifecycle Report was submitted to EPA and Ecology on January 17, 2012;
two weeks ahead of schedule. The 2012 Lifecycle Report was posted on the DOE-RL
Website to enable public access. A Fact Sheet was prepared and provided to the
Hanford LJSTSERV. The public review period on the 2012 Lifecycle Report began
February 6, 2012, and written feedback is due by April 13, 2012.

2. The Tni-Party Agreement (TPA) Managers signed an agreement on January 12, 2012,
to document the alternatives analysis operable unit waste sites and approach to be
included in the 2013 Lifecycle Report (200-C W-1, 200-C W-3, 200-OA-1 and
200-WA-i).

3. The Three Parties met on February 29, 2012, to discuss specific 2011 Lifecycle Report
feedback (141 comments) and draft dispositions to be addressed in the 2013
Lifecycle Report. The TPA Managers agreed that all feedback received on the 2011
and 2012 Lifecycle Reports will be posted on the DOE-RL Website to promote
transparency.

4. The DOE-RL Project Manager met with Ken Niles from the Oregon Department of
Energy on February 8, 2012, to discuss his feedback and comments on the
2011 Lifecycle Report.

Quarterly Performance Report April 11, 2012



,U.S. DEPARTMENT OF

ENERGY
5. At the March 15, 2012, meeting of the Hanford Advisory Board (HAB) Budgets and

Contracts Committee (BCC), the DOE-RL Project Manager discussed how HAB
advice was considered in the 2012 Lifecycle Report and will be considered for the
2013 Lifecycle Report.

6. The TPA Managers held M-036-01 Project Manager Meetings (PMMs) on the
Lifecycle Report on January 12, 2012 and March 26, 2012.

SIGNIFICANT PLANNED ACTIONS FOR THE NEXT SIX MONTHS

1. The M-036-01 TPA PMM is planned for April 26, 2012, and the feedback received on
the 2011 and 2012 Lifecycle Reports will be reviewed.

2. Continue work on the scope, schedule and cost requirements for producing the
2013 Lifecycle Report, including alternatives analysis development of the cost

estimates.

BUDGET/COST STATUS

No issues identified.

ISSUES

No major issues identified.

NON-TPA REGULATORY ISSUES/POTENTIAL IMPACTS To TPA

No major issues identified.

Quarterly Performance Report April 11, 2012



4/18/2012

SCH2MHILL
490 Plateu Remediation Company

PFP Closure Project

-~TPA Milestone: M-083

Larry Romine, Federal Project Director
Rck Bond, Ecology Project Manager

S2d dQuarter 2012
April 19, 2012

0ENERGY ~~$"

M -083-24 063/2 ceul Submit a Surveillance and Maintenance (S&M) Plan as a primary06/3/12Sche ledocument To Ecology

On Complete transition of 234-5Z & -ZA, 243-Z, 291 -Z and 291 -Z-1
M-08-44 09/3/15Schedule buildings to support PFP decommissioning deactivate and prepare for

dismantlement of the above grade portions of these facilities

M-08-OOA 09/3/16Schedule Complete PEP Facility Transition & Selected Disposition Activities

ENERGY.TO CH2MVHILL
.04 Pilte fieteoedratn Company



4/18/2012

" Continued RMA/RMC Glovebox deactivation activities; two
gloveboxes removed in last 3 months

* Completed bulk area cleanout of 53 of 69 rooms.

US EPR UET OF Room 228A ReoigEegnyEhsve Over HG-i Conveyor

ReovngEmrgnc xuWCH-2MHILL
* ENERGY -jV Plateau Rentediation CoMpany

facilities & demolition is nearly complete

2736-ZIZB Complex Facilities
Demolition

0a OIIPuRME"IOF CH42MfHILL
ENERG -410111 Plateau Remediation Company

2



4/18/2012

5,500 ft.), Process Transfer Lines (51%; 594 of 1,154 ft.) and Asbestos
Insulation from Piping (67%; 16,268 of 24,000)

First 26"Process Vacuum Removal Site
Note the Congested Quarters

Wrapping 26' Process Vacuum Piping Prior to Removal
Note: Close Quarters Underneath Supply Ducting

A1116 S EPATMET O *a CH2MVHILL
JP N R Y 41 Plaleau flrnemotion Company

" Continued mechanical & electrical of the PRF Miscellaneous
Treatment (Room 41) glove boxes

" Continued isolations for the PRF Column glove boxes

First SLB2 Shipment from PEIP to CWC (Gloveboxes HC-1 1 and HA-1 4DC)

ENERGY * CH2MVHILL
U '"ME4 0,AMP Piai~aofRemodlahyn Company

3



4/18/2012

" Complete demolition of PEP Vault complex
" Continue 234-5Z glovebox clean out, removal and disposition
" Continue 234-5Z process vacuum piping and transfer lines removal
" Continue 234-5Z asbestos removal
* Continue PRF Canyon pencil tank size reduction and removal
" Continue PRE glovebox cleanout and removal (Miscellaneous

Treatment & Column glove boxes)
* Submit PEP S&M Plan to Ecology

VENERGY CH2.H ILL
AilPlteau Rereediatr Company

RL-O81 Budgeted Budg ed Actual
Nuctear Material cost Cost Cost Schedule Schedule Cost cost Budget at Estimate at Variance at
Stabilizationt and ot Work of Work of Workt Variance Variance Variance Variance Cometton Completion Completion

Disposal Scheduled Performed Parkmed ($) N% (M N% (BAC) (EAC) (VAC)

Total $475,584 $472,585 $482,148 ($2,958) -06% ($9,563) -2,0% $885,114 $88.677 ($8,563)

ARRA $285,024 $281.303 $289,084 ($3,721) -1,3% ($7.791) -2,8% $290,945 $298,735 ($7,791)

Base $180,559 $181,282 $193.054 $723 0.4% ($1,772) -0,9% $588,170 $598.542 ($1.772)

Numbers are rounded to the nearest $K.

0 5 VI AROTME"I 0 CH42MHILL
ENERGY~ qGJ Plateau Flemediatree Companry

4



4/18/2012

V Resource Constraints Associated with workforce Restructuring
IF Radiological Controls Issues
IN RMA/RMC Delays resulting from reassigned field work teams (i.e., bulk area

cleanout, canyon crane repairs)

FYTD Cost Performance: (-$2.6M)
V Inefficiencies associated with 234-5Z bulk area cleanout efforts, more time

required to complete removal of 2736ZB contaminated duct work, and
utilization of PFP resources to support 2736ZB demolition preparation efforts
as a result of unavailability of Balance of Site resources required to complete
demolition of the 209E facility

WCH2MHILL*ENERGY-4WPaeunmdairCopy

NRegulatory Issues:

" Utilization of current resources/staff productivity
" Work package development to ensure timeliness, quality &

backlog
* Staff retention
* FY-1 3/14 Budgets to sustain Performance Measurement

Baseline
" Aging equipment/components

g o ENrG or CH2MVHILL

5
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